Trang 5.2: Lap ké hoach du

/

an chi tiét (Blueprint) vai
/plan.

1. Muc dich va triét ly

/plan la 1énh kich hoat ché d6 "Lap ké hoach thuan tuy" — Al trd thanh project-planner va nhiém
vu duy nhat |a tao ra mdt ké hoach chi tiét, khéng viét mdt dong code nao.

44 Quy tac sat: /plan két thic = Chi c6 file ké hoach PLAN.md . Khdng cé code,
khéng cé implementation. Day la ranh giéi nghiém ngat.

2. Khi nao nén dung /plan?

0 Nén dung khi:
e Bat dau mot du an hoac tinh nang 16n (hon 2-3 ngay cbng).
e Can trinh bay ké hoach cho doi hoac cap trén phé duyét.

e Muén phan ra céng viéc thanh céc task nho cé thé giao cho thanh vién.
e Can udc tinh thoi gian va phu thudc gitra cac tac vu.

3. Quy trinh thuc hién (4 budc)

Budc 1: Khaoi dong Iénh



bash

/plan [mo6 ta ngan gon vé du dn hoac tinh nang]
Vi du:

bash
/plan hé théng quan ly nhan sy véi dang nhap SSO,

phéan quyén RBAC va bao cdo Excel

Budc 2: Tra Ioi Cau hoi Socratic

Al ( project-planner ) s& dat mot loat cau héi lam rd yéu cau truéc khi I1én ké hoach. Pay |a Céng
Socratic (Socratic Gate) — budc bat budéc dé€ ddm bao ké hoach ding ngay tir dau.

Cac cau hoi thuong xoay quanh:
e Nguoi dung va quy mo: Bao nhiéu ngudi dung? Loai nguoi dung nao?
e Tech stack: Dang dung framework gi? Database nao?
e Rang budc: Deadline? Budget? Team size?

e Tich hop: C6 can két néi hé théng nao khac khong?
e Uu tién: MVP t6i thi€u la gi? Tinh nang nao c6 thé tri hoan?

Budc 3: Al 1én ké hoach

Sau khi ban tra |16i da cau haéi, Al tdng hop théng tin va tao ra file ké hoach.

Budc 4: Xem xét va chinh stra ké hoach

File ké hoach khong phai la tai liéu c6 dinh. Chinh sira tryuc ti€p PLAN.md dé:

e Diéu chinh uu tién.
e Thém/bdét tinh nang.
e Phan c6ng ngudi phu trach ting task.



4. Cau truc file ké hoach dau ra (
PLAN-{tén}.md)

File k& hoach thudng dugc tao tai docs/PLAN-tén-dy-an.md véi ndi dung day du:

markdown

# K& hoach: Hé théng Quan ly Nhan su

## T6ng quan
- M6 ta ngan gon vé du én

- Tech stack: Next.js 14, PostgreSQL, Prisma, NextAuth

## Phan tich yéu cau
- Ngudi dung: HR Admin, Manager, Employee (3 vai tro)
- Quy m6: ~500 nhan vién, 50 manager

## Kién trdc hé thong

[So do kién tric don gian]
## Phan ra tac vu

### Giai doan 1: Nén tang (Sprint 1-2)
- [ 1 Thiét 1ap du &n Next.js

- [ 1 C&u hinh database schema

- [ 1Trién khai SSO véi NextAuth

-[ 1 RBAC co ban (3 vai tro)

### Giai doan 2: Tinh nang c6t 16i (Sprint 3-4)

- [ 1 Module quan ly nhan vién (CRUD)



- [ 1 Module chdm coéng

- [ 1 Module nghi phép

### Giai doan 3: Bdo cdo (Sprint 5)
- [ 1 Dashboard téng hop
- [ 1 Export Excel

## Phu thu6c tac vu
- RBAC can hoan thanh trudc cac module nghiép vu

- Dashboard can dir liéu tir tat cd module khéc

## Udc tinh thoi gian
- Téng: ~5 sprint (10 tuan)
- MVP (Giai doan 1+2): 8 tuan

## Agent phu trach

- database-architect: Schema thiét ké

- backend-specialist: APl + Business logic
- frontend-specialist: UI/UX

- security-auditor: Review xac thuc va phan quyén

5. Vi du phién lam viéc thuc té

[ Ban: /plan tich hgp c6ng thanh toan VNPAY vao (ng dung Next.js

cla toi

[0 Al (project-planner): T6i can lam ré mot s6 diém dé 1én ké

hoach chinh xac:

1. Ung dung cutia ban hién dang & giai doan nao?



(MVP méi, dang hoat déng, hay dang scale)

2. Ban can hé trg nhitng loai giao dich nao?
(Thanh toan 1 lan, dang ky dinh ky, hay ca hai)
3. Tech stack backend hién tai la gi?

(Next.js API Routes, Express, hay gi khac)

4. Ban can xt ly hoan tién (refund) khong?

5. Timeline mong muén?

11 Ban:

1. Pang hoat dong, c6 ~500 don hang/thdng
2. Thanh toan 1 l1an cho dan hang

3. Next.js APl Routes + PostgreSQL

4. Can hoan tién mét phan va toan bo

5. 2 tuan
[0 Al: To6i d& hi€u du thong tin. Day la ké hoach:
[Tao file docs/PLAN-vnpay-integration.md véi day du ndi dung...]

[0 Dé tao ké hoach tai docs/PLAN-vnpay-integration.md
K& hoach bao gém 3 giai doan, uéc tinh 8 ngay cong.

Ban c6 mudn diéu chinh gi khéng?

6. Meo lap ké hoach hiéu qud

Trad 16i day du cau hdi Socratic

Cau hoi cang chi tiét, ké hoach cang chinh xac. Dung tra 16i ngan gon nhu "binh thuong" hay "tuy

ban".

Binh nghia MVP r6 rang



"MVP t6i thi€u cho tbi la: cé thé dang nhap, xem danh sach

nhan vién va thém mdi. Cac tinh ndng con lai c6é thé phat hanh sau."

Chinh sra ké hoach ngay
Sau khi Al tao ké hoach:

e Md file PLAN.md va doc ky.
e Thém nguoi phu trach ( @team-member ) vao tung task.
e Diéu chinh do uu tién néu can.

Commit ké hoach vao Git

bash
git add docs/PLAN-tén-dy-an.md

git commit -m "plan: add feature X implementation plan"

Diéu nay tao lich st quyét dinh cho ca doi cé thé tham khao sau nay.

7. Sau khi cé ké hoach: Budc tiép
theo

K& hoach dugc phé duyét [J

|

v

1] Trién khai:

/create [task dau tién trong k& hoach]
hoac

/enhance [tinh nang cu thé can thém vao]
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